
AUDIT AND ASSURANCE COMMITTEE
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From: Executive Director – Corporate, Customer and 
Community Services

ANNUAL GOVERNANCE STATEMENT: 2017/18 ACTION 
PLAN PROGRESS REPORT

1.0 EXECUTIVE SUMMARY

1.1 On 25 September 2017, members of the Audit and Assurance 
Committee approved the Annual Governance Statement for 2017/18. 
The Statement highlighted governance issues that were considered to 
be significant, with actions to tackle those issues set out in an 
associated Action Plan for 2017/18.

1.2  This report presents a progress update on the 2017/18 Action Plan.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The corporate governance framework comprises the systems and 
processes, and culture and values, by which the Council is directed 
and controlled and through which we account to, engage with and 
where appropriate, lead the community.  It sets the framework by which 
the Council is managed and operates.  The Annual Governance 
Statement is a key document providing an assessment of the 
governance arrangements operating in the financial year and 
identifying governance issues for action in the future.  

2.2 There are no specific equalities issues arising in relation to publication 
of the Annual Governance Statement or delivery of the associated 
Action Plan.

3.0 RECOMMENDATION

3.1 Members are asked to note the progress made and the prospects for 
addressing the issues set out in the 2017/18 Annual Governance 
Statement Action Plan presented in Appendix 1.



4.0 BACKGROUND

4.1 Definition of a Significant Corporate Governance Issue:
4.2 The Council recognises that some issues are of more corporate significance 

than others and, in the main, issues will properly be addressed by the 
relevant Assistant Directors through their Service Plans. However, significant 
corporate governance issues require appropriate action plans and are 
therefore reported within the Corporate Governance Action Plan at a 
corporate level (i.e. through the Corporate Management Team and Elected 
Members).

4.3 The Council’s definition of a significant governance issue is as follows:-

 It has significantly prejudiced or prevented achievement of a 
principal objective;

 It has resulted in the need to seek additional funding to allow it to 
be resolved;

 It has required a significant diversion of resources;
 It has had a material impact on the accounts;
 It has been identified by the Audit and Assurance Committee as 

significant;
 It has resulted in significant public interest or has seriously 

damaged reputation;
 It has resulted in formal actions being taken by the Section 151 

Officer or Monitoring Officer;
 It has received significant adverse commentary in external or 

internal inspection reports that has not been able to be addressed 
in a timely manner.

4.4 The review of corporate governance 2016/17 identified two significant 
governance issues, which relate to Children’s Services and the Amey 
Litigation.  The Action Plan for 2017/18 sets out the work to be undertaken to 
manage these issues.  
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4.5 At the last meeting of the Audit and Assurance Committee on 20th March, 
Members received an update on issue relating to Children’s Services 
Leadership and Governance.  

4.6 Following the Ofsted re-inspection in November 2017, the inspectors had 
reported that: “all local authority services for children in Cumbria have 
significantly improved and overall effectiveness now requires improvement to 
be good”.

4.7 As the Directions Notice has been lifted and plans continue to be in place to 
manage the improvement journey, Members of the Committee agreed the 
associated Governance Issue be closed. No update on this matter has 
therefore been included in this report.



4.8 An update is provided on the significant governance issue relating to the 
Amey litigation case and the Lessons Learned Action Plan agreed by the 
Audit and Assurance Committee on 12 September 2017. It was agreed then 
that progress would be reported quarterly to the Committee as part of the 
reporting of progress on the AGS Action Plan. The third progress update to 
Audit and Assurance Committee on this aspect of the Action Plan is 
presented as Appendix 1 to this report.

4.9 The Amey Lessons Learned Action Plan was designed to ensure 
procedures, processes and reporting arrangements are in place and 
effective to ensure the Council better manages contract arrangements and 
any associated contract risks. If the Action Plan is successful, the Council 
will mitigate the risk of a significant contract failure occurring and avoid 
subsequent impacts for the County Council. 

4.10 Based on current reporting, all actions have either been delivered on time or 
on track to be delivered as per the dates outlined in the Action Plan. Routine 
progress reporting to ensure the strengthened arrangements are embedded 
will continue through CMT and to Elected Members during 2018/19.  

4.11 Key activity undertaken during the last quarter includes:
 delivery of contract management training to a significant number of 

staff
 delivery of risk management training to staff and elected Members
 progress with the development of the “Speak Up” policy including 

feedback from Trade Unions
 a view from Internal Audit that improvements have been made in 

addressing the range of issues identified for improvement in the 
Internal Audit Annual Report.

4.12 This embedding of strengthened governance arrangements and positive 
cultural change will continue to be an important part of the 2018/19 Internal 
Audit work programmes. The External Auditor will also be considering the 
Council’s Lessons Learned Action Plan progress as part of the work to report 
the Council’s annual Value for Money (VFM) conclusion. 

5.0 OPTIONS
5.1 There are two options for members to consider:

a) Members note and agree the progress to date is on target to address 
the governance issues included in the 2017/18 Annual Governance 
Statement Action Plan.

b) Members suggest further actions are required to improve the prospects 
of addressing the governance issues in the 2017/18 Annual 
Governance Action Plan.



6.0 CONCLUSION
6.1 It is important that progress with the Annual Governance Statement Action 

Plan receives the appropriate oversight and monitoring at a corporate level 
through the Corporate Management Team and Elected Members. This 
report provides an overview of progress to date.

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services
4 June 2018

APPENDICES

Appendix 1 – Annual Governance Statement Action Plan 2017-18

IMPLICATIONS

Staffing: *
Financial: *
Property: *
Electoral Division(s): *

*  Please remove whichever option is not applicable

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

Contact: Helen Blake – Senior Manager Policy and Scrutiny 
helen.blake@cumbria.gov.uk

mailto:helen.blake@cumbria.gov.uk

